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New Lewisham VCS Neighbourhood Programme
Abbi Greene, Age UK Lewisham and Southwark
Director of Lewisham Services

»Learn about the new neighbourhood-based approach and how it will work in

practice
»Understand how the service links with Integrated Neighbourhood Teams (INTs)

»Hear about access routes, referrals, and support available for local groups and

residents

»Explore how this connects to emerging grant opportunities and support for the
VCS

»Share your feedback and help shape the service as it develops



Mentimeter Questions the Feedback Section

1. What would help you get the most value from this
programme?
2. Which part of the programme are you most excited

about or interested in?

3. How would you like us to share information, updates

and opportunities throughout the programme?



Background to the Main Grants Programme

Genevie George, Lewisham Council,

Community Services,Third Sector Manager

_ Existing Programme (2022-2026) New Programme (2026 — 2029)

Neighbourhood
Investment

Focus of Funding

Borough-Wide
Infrastructure

Strategic Alignment

Expected Outcomes

Not a dominant focus; some services
operated borough-wide or thematically.

Mixture of service delivery and sector
support, including social prescribing,
mental health, advice, digital skills,
BAME-led infrastructure, arts)

Included BAME infrastructure, volunteer
brokerage, community directory, digital
inclusion.

Linked to COVID recovery and general
council priorities.

Direct resident support; increased access
to advice; wellbeing; increased
volunteering; support for community
organisations. Improved partnerships

Focus divided across four neighbourhoods; based on the
local need. North & South expected to need more
investment

Infrastructure & capacity building, including organisational
development, fundraising, networking, governance, digital
capability. New Transition Grants for frontline orgs (only

existing (2022-26) grant recipients) to adapt to new model

Black-led VCS; digital inclusion; LGBTQ+ support; adults
with learning disabilities; sanctuary seekers; sports; plus
arts infrastructure

Explicit alignment with: Cultural Strategy (2022-26),
Physical Activity Strategy, Disabled People’s Commission,
Borough of Sanctuary Strategy, Integrated Neighbourhood
Teams

Stronger local ecosystems; resilient community groups;
increased fundraising capacity; reduced duplication;
coordinated neighbourhood delivery; integrated
VCS-health-council systems; more equal access



How will they work?

Strengthening VCS at Intelligence
a local level, Capacity
connecting Building for
organisations VGS
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New Lewisham VCS Neighbourhood Contract
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What Will the Neighbourhood Community Hubs Do

Space in the community to enable residents,
community groups and organisations to come
together to get the face-to-face support they need.

Fundraising / capacity

building support @T@

Opportunities to meet new
people, a welcoming environment
for reducing isolation, fun or light

activities .

Support around health, wellbeing,
and social activities

Information and advice on
community resources

/

. Signposting to specialist
agencies



Lewisham Irish Centre Drop-in
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Background
Jane a single mum calls:
money worries and a child
with additional needs.

Principles

v One front door

v Services in one

place

v Family wellbeing
v Peer connection

Jane’s Drop-in Support Journey

How the weekly Drop-In connected financial, family and wellbeing support
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Drop-In DWP benefits :

Invited to weekly Drop- Entitlements checked Council tax

In for joined-up help in and application Irish Centre helps
one place. guidance given. agree an affordable

repayment plan.

¢4 . Outcome
" Financial help

I "/ Autism Hub advice

YL plus peer groups Y started, arrears
and activities. managed and family
network

strengthened.



How to Access The Neighbourhood Community Hubs

Community Hub

Partner Website Day Time Status N’hood

Ignition Brewery | Ignition

Ignition Brewery _ _ 14-Sep-26
SE26 5QF beer | Svdercjh;m, London, Monday 10:30 - 12:30 TBC West
The Bear Church
SE8 4RN The Bear Monday 14:00 - 16:00 14-Sep-26 North
St Luke’s Downham St Lukes Downham Tuesday  10:00 - 12:00 Open South

BR1 5JR

Lewisham Irish
Community Centre  Homepage - Lewisham Irish  Thursday 10:30 - 12:30 Open East
SEG6 2AZ



https://www.ignition.beer/
https://www.ignition.beer/
https://www.ignition.beer/
http://www.thebear.tv/
https://stlukesdownham.co.uk/
https://lewishamirish.org.uk/
https://lewishamirish.org.uk/
https://lewishamirish.org.uk/
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What Will the Front Door Role Do
Sam Sage, Age UK Lewisham and Southwark / Community
Connections Social Prescribing Manager

A single, borough-wide access point for residents
18+ and professionals via phone line, emails,
referrals

Face to face support at the

Community Hubs S%T@

Provides immediate
information about / signposting
to local groups, services and
activities (e.g. social groups,
advice, practical help)

Short term support via
phone /email

Referrals to specialist
partner organisations (e.g.
foodbanks, IT support,
advice services)

Navigation across services and systems, linking
residents into a range of provision (community
groups, health, council services, etc.)




Amina’'s Front Door Support Journey

How one front door connected immediate help and longer-term advice

Decision
Amina contacts Community Needs triaged; Household
Connections about financial Support Fund (HSF) and
difficulty. urgent essentials
identified.

Principles

v One front door
v No passing around unnecessarily
v Immediate and longer-term support

Matched support
South East London Community Energy

referral for HSF help, energy saving
and wider financial support.

Immediate help

Foodbank referral and local
food projects shared.

Outcome

Practical support plus
clearer next steps help
Amina and family
manage a challenging
period.

Longer-term advice

Debt advice, income maximisation
support and grant schemes
shared.




How to access the Front Door Support

v" Phoneline 0330 0583 464 is open Monday to Friday 09:30 -
16:00.

v Referral form online Make a Referral — Community

Connections Lewisham

v For general enquiries (not referrals) you can also email

communityconnections@ageuklands.org.uk

v' Face to Face support at the neighbourhood drop-ins


https://communityconnectionslewisham.org/make-a-referral/
https://communityconnectionslewisham.org/make-a-referral/
https://communityconnectionslewisham.org/make-a-referral/
https://communityconnectionslewisham.org/make-a-referral/
mailto:communityconnections@ageuklands.org.uk

Partnership Coordinators Front Door Team
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What is the Integrated Neighbourhood Team (INT)

*We’'re working in partnership with the NHS to support a new way of working at a

neighbourhood level.

s This approach helps local people manage their health and wellbeing by connecting

them with support in their community.

**The work is still in its early stages, with our Community Facilitators working closely

with integrated teams to develop and deliver this new offer.

It also aligns with our new Main Grants neighbourhood model, helping to ensure

joined-up, local support for residents.

**More information will be shared as this work develops.



What Will the INT Community Facilitator (CF) Role
Do

Provide support for up to 12 weeks
Support individuals to
identify suitable transport
options and assist with

relevant applications :I:I:q
-O—O0O

Explore and connect
individuals with a range of
community opportunities
including health related
groups, peer support,
social activities

N
/
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Provide confidence-building support
with travelling to and from

appointments, activities, and groups
(including multiple occasions if
required).

Help individuals access
support and services

that improve health and
Help individuals overcome barriers to accessing wellbeing
health services, with a focus on building

confidence and independence




George's Community Facilitator Support Journey

How neighbourhood facilitation rebuilt confidence, wellbeing and connection

Referral

Stroke affected mobility,
confidence and wellbeing.

Principles

v Warm introductions
v Community connection
v Support beyond the
intervention

Listen & plan Matched support
Facilitator identifies goals, Seated exercise, community
barriers and confidence groups and the local Drop-In.
needs.

Ongoing access

Drop-In links to
DWP, Lewisham Irish
Centre and Wellbeing
Hub.

¥2 =3

Warm introduction
Accompanied to meet

the group leader and
members.

Outcome

More confident,
socially connected
and physically
active with a
stronger local
network.




INT Community Facilitators
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What Will Capacity Building Do
Ron Bourne, Lewisham Local

Voluntary Sector Programmes Manager

Information sharing with VSCE
and faith groups connecting them
with each other and statutory
work/funders.

Work with residents to develop their
ideas into practical delivery through
governance, safeguarding and
volunteer management

Deliver governance,
safeguarding, and volunteer
management workshops annually.

Promote networking and
peer learning between
organisations in the
borough.




Judith's Capacity Building Journey

How Capacity Building Officer (CBO) support makes Judy’s Deptford Walking Group funding-ready

Deptford women's
walking group social
enterprise.

Support Principles

v Community-led idea
v Governance help

v Legal Compliance

v FDM handover

-3
eﬁ@r
9

CBO support

3 months to build
capacity.

. '@

Governance ;
CIC Legal structure + Core admin
help with board set up. Register Legal
address + bank
account.
Q-
FDM Support O M Funding Ready
Project idea + ﬁ*_ FDM helps find
budget developed. @ | 2 right funder and

review grant
application.




How to access Capacity Building Support (CBO)

v'Attend a local neighbourhood drop-in for face-to-face help

v'Online monthly breakfast club

v'Boroughwide Infrastructure Support Programmes: LBVN and
LGBTQ+ (Network in development)

v'Boroughwide workshops and training sessions.

v'Contact Lewisham Local via CBOS@Lewishamlocal.com



mailto:CBOS@Lewishamlocal.com
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What Will Fundraising Development Do

Provide fundraising application
support to VSCEs.

Run drop ins

Host annual fundraising
conferences

Deliver fundraising training
through Friday Fundraising
Club (FFC).

—

Deliver fundraising
and development
workshops.

Provide tailored fundraising
support.




A Groups Fundraising Support Journey

How breakfast club and 1:1 support helped a CBO become grant-ready

Background

Group applied
previously but never
received public grant
funding.

Principles

v Trusted relationships
v Peer learning

v Practical 1:1 support
v Funding readiness

Monthly Breakfast Club Friday Fundraising Club =
1:1 Support

Attended monthly Weekly fundraising
breakfast club and sessions for grant- Invited to tailored
raised their funding writing guidance. support to shape the
ambitions. project and funding
case.
Outcome

?”ﬁ.’ Funder match
Identified a

A successful grant
application written

"‘&\/ @ suitable funder

and aligned the a and submitted with
proposal. greater confidence.




How to Access Fundraising Development

v'Attend a local neighbourhood drop-in for face-to-face help

v"Join online Fundraising drop-in or weekly Friday Fundraising Club
session

v'Boroughwide Infrastructure Support Programmes: LBVN and
LGBTQ+ Network

v'Boroughwide Workshops and training sessions.

v'Contact Lewisham Local via CBOS@Lewishamlocal.com

(dedicated FDM email coming soon)


mailto:CBOS@Lewishamlocal.com
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What Will Grant Administration Do
Gulen Petty, Lewisham Local
CEO

Where more funds are
raised, distribute these _ _ _

Form and work with steering groups in
each neighbourhood to administer
microgrants to VSCE and Faith groups
from the Main Grants fund,

businesses/funders.

AN




What is the Grant administration work?

v"Neighbourhood grants of £11,500 per year (increased from
£10,000).

v'Funding for projects that addresses locally identified priorities.

v’ Community-led grant making through neighbourhood steering

groups.

v'Support for residents, groups and organisations to shape local

iInvestment decisions.




How to contact the Grant Admin Team

v'Contact Lewisham Local via Funding@Lewishamlocal.com

v'Attend neighbourhood engagement events.
v Apply through neighbourhood grant funding rounds when they open

Would you like to be involved in shaping the offer in each
neighbourhood?

A grants working group.
“*Steering groups.

‘*Neighbourhood governance discussions.



mailto:Funding@Lewishamlocal.com

The Giving Coordinator Grant Admin Team
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Questions & Answers
Chris Price, Age UK Lewisham and Southwark,
CEO

Please put your questions in the chat



Mentimeter Questions and 5-minute comfort break

1. What would help you get the most value from this

programme”?

2. Which part of the programme are you most excited about

or interested in?

3. How would you like us to share information, updates and

opportunities throughout the programme?




Questions & Answers

Feedback Poll



Help Shape the Programme

We are keen to ensure the support offered through this programme
reflects your needs. We would really value your input, and ask that you
take a few minutes to complete this short survey

Neighbourhood Baseline Survey

Your feedback will directly inform the design and focus of the
support available going forward


https://forms.cloud.microsoft/pages/responsepage.aspx?id=u1wtofT9lkixlW9rru2UYSf4wfQSAjJHuJoqndmxMkRUQTQyMzkyUEtEVzFCMFAzUktXVlROSklNNC4u&route=shorturl
https://forms.cloud.microsoft/pages/responsepage.aspx?id=u1wtofT9lkixlW9rru2UYSf4wfQSAjJHuJoqndmxMkRUQTQyMzkyUEtEVzFCMFAzUktXVlROSklNNC4u&route=shorturl

Thank you

See you at one of the in-person
neighbourhood launch events in September
(dates to be confirmed)
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