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Overview 
 
Lewisham Council is launching the second round of Neighbourhood 

Community Infrastructure Levy (NCIL) funding, which will provide up 

to two years of funding for a wide range of community projects. The 

funding comes from the Community Infrastructure Levy (CIL) and 

must be spent on infrastructure projects – either capital or revenue 

projects that improve our local areas in response to new 

development. 

 
 

What is Community Infrastructure Levy (CIL) and Neighbourhood 
Community Infrastructure Levy (NCIL)? 
 
A levy, called Community Infrastructure Levy (CIL), is charged to certain new 

developments in the borough. In Lewisham 25% of the total raised is set aside as 

NCIL to be spent in conversation with local communities on Lewisham’s priorities. The 

rest is spent on infrastructure such as for schools, hospitals, roads, open space, and 

leisure facilities. 

The Neighbourhood Community Infrastructure Levy (NCIL) gives local authorities a 
fantastic opportunity to work with local communities to use funding from development 
on infrastructure projects in their local area.   
 

What’s new? 

In the last round of NCIL, residents and 
organisations applied for capital projects that were 
then delivered by Council teams – a number of 
these, when properly costed and assessed for 
delivery, either exceeded the funding requested or 
were undeliverable in the NCIL timeframe because 
of a number of technical challenges. 
 
In Round 2, we’ve made it easier for residents and 
groups to show their support for capital projects. A 
selection of Council delivered infrastructure 
projects have been proposed with input from ward 
councillors and officers who work closely with 
communities and understand which projects have 
community support. We have also taken into 
account previous suggestions for capital projects 
that were not funded in Round 1.  
 

What is meant by ‘capital’ 
and ‘revenue’ projects?  
 
Capital projects are those 
where the funding will cover a 
physical structure or piece of 
equipment and its installation. 
For example, playground 
equipment, community centre 
refurbishment, plants, planters, 
sports equipment or appliances.  
 
Revenue projects are any 
projects which require day to day 
funding. For example events, 
activities, services or clubs 
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Proposed projects have been assessed and shortlisted based on: 
 

• How well they match the NCIL fund criteria 

• Whether they meet Lewisham’s Corporate priorities 

• Affordability 

• Deliverability 
 

These projects have been uploaded to the council’s consultation hub at 
https://consultation.lewisham.gov.uk/planning/lewishamncil where residents and 
community groups are invited to view and like projects. 
  
Community groups and organisations wishing to deliver an NCIL-funded project that is 
not already listed on the consultation hub, can fill in the online application form to 
apply for Ward or Borough-wide NCIL. We will fund a mix of projects from those 
already highlighted and those put forward through applications - this will depend on 
the quality and reach of the projects.  
 
 

How much funding is available? 

In Lewisham there are two NCIL funds available: 

• The Borough-wide NCIL fund awards funding to projects that will benefit three 

or more wards in the borough or the whole of Lewisham. The Borough-wide 

NCIL fund has a total of £621,732.92. 

• The Ward NCIL fund awards funding to  projects which benefit each of the 19 

individual wards in Lewisham. The amount available in each Ward NCIL fund 

varies. The amount is calculated based on: 

► Developments that have taken place within the ward  

► Indices of Multiple Deprivation 

See the table below for the total amount of funding available for each ward, bearing in 

mind this is everything that is available for any council delivered and community 

delivered projects that are selected.  

 

Ward 2025 – 27 NCIL Funding  

Bellingham £53,804.26 

Blackheath £104,163.39 

Brockley £46,409.69 

Catford South £40,331.36 

Crofton Park £32,387.62 

Deptford £199,894.67 

Downham £61,849.25 

Evelyn £437,337.68 

Forest Hill £52,874.29 
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View and like capital projects already put forward at 
consultation.lewisham.gov.uk/planning/lewishamncil 
 

 

 

 

 

Grove Park £64,468.71 

Hither Green £39,821.96 

Ladywell £44,916.75 

Lee Green £27,950.93 

Lewisham Central £313,414.20 

New Cross Gate £141,910.36 

Perry Vale £41,301.76 

Rushey Green £120,196.77 

Sydenham £74,275.20 

Telegraph Hill £34,201.01 

 

 
How can I show my support for Council delivered capital projects?  

 

If there is a capital project in Lewisham that you would like to  
see happen, please first check if it has already been put forward at 
https://consultation.lewisham.gov.uk/planning/lewishamncil 

 
Residents, businesses and community groups are invited to show their support for 
Council delivered capital projects via the council’s online consultation hub. On this 
page you will find summaries for each project and information to help you decide 
which projects to like. You will be able to select from one or more of the 19 ward and 
borough-wide surveys and choose up to 3 of the shortlisted projects to support by 
selecting them from the drop-down menus available on each survey.  

 
 
 
 
 

 
 
 
 
My project proposal is not listed on the council’s consultation hub 
and I am with a community group that would like to deliver a project. 
How can I apply for NCIL funding? 
 
If you are with an organisation or community group that would like to deliver a project 
that meets the NCIL criteria, then you can apply online for the Borough-wide or Ward 
fund. Please make sure you have read the complete guidance so that you understand 
how much funding is available in the pot you are applying to and how this funding will 
be allocated. Keep reading for more information on the types of projects you can apply 
for, who can apply and the fund criteria and priorities. 
 

https://consultation.lewisham.gov.uk/planning/lewishamncil
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Check if the project you wish to deliver is already listed at  

consultation.lewisham.gov.uk/planning/lewishamncil 

 
Capital projects 
 
Capital projects are those where the funding will cover a physical structure or piece of 
equipment and its installation. This could include playground equipment, community 
centre refurbishment, plants or planters, sports equipment or appliances. If the project 
you would like to see happen has not been proposed as a Council delivered project on 
our consultation hub, then you can apply for a community delivered capital project. 
 
 
 

 
 
 
 
 
 

 
 
Community Delivered Capital Projects 
 
If the capital project you would like to see happen isn’t already listed on our 
consultation hub and if you are a community group or organisation wishing to deliver a 
capital project, then you can submit an application for a Ward NCIL Community 
delivered Capital Project or a Borough-wide capital project. Please be aware that it will 
be the responsibility of the applicant to deliver the project. Note that Street Trees, 
Christmas trees and large playground or highways projects will only be included as 
Council delivered projects and cannot be applied for separately.  
 
The funding for community delivered capital projects will come out of the Ward NCIL 
fund where the project is located unless it benefits 3 or more wards, in which case 
applications should be made to the Borough-wide fund. 
 
Revenue projects 
 
Revenue projects are any projects which require day to day funding. These could be 
things like events, activities, services, clubs – anything that is not solely equipment or 
creating or maintaining a physical building or other structure. There are two ways to 
apply for funding for revenue projects. Depending on the reach of your project you can 
either apply to Borough-wide NCIL or Ward NCIL. 
 

Borough-wide NCIL revenue projects must benefit at least 3 wards. 
 

Ward NCIL revenue projects must primarily benefit the ward which you are 
applying to. 

 

Want to get ideas for revenue and capital projects that 

NCIL might fund?  

communityfunding.lewisham.gov.uk/ncil/what-weve-funded 

https://consultation.lewisham.gov.uk/planning/lewishamncil
communityfunding.lewisham.gov.uk/ncil/what-weve-funded


 

7 

 

Who can apply? 
 
Applications for NCIL funding are open to groups delivering activities in Lewisham, 

including: 

• Registered charities 

• CICs 

• Local businesses 

• Neighbourhood Forums  

• Resident Associations 

• Amenity, business and community groups made up of residents 
 

Funding can only be given to established organisations or groups and not to 

individuals. If your organisation is less than 12 months old, you may only apply for up 

to £10,000.  

If your organisation does not have a bank account, you will be required to either work 

with another organisation that can hold the funds for you or use an online service for 

this. There is more information on this in the Application Questions section below.   

Collaborative or partnership applications are encouraged, though one organisation will 

need to agree to hold the funds for the partnership.  

If your project takes place in more than one ward, you may either apply to the Ward 

fund that most benefits from the project. Or, if your project benefits at least 3 or more 

wards or the entire borough, you may apply to the Borough-wide  fund.  
 

 

Fund criteria and priorities 

 

NCIL Fund Criteria  

 

NCIL funding is meant to help respond to the pressures that increasing development 

puts on a local area. All projects must show that they will address the effects of 

development in Lewisham and make the local area a better place to live.  

Capital projects need to provide, improve, replace or maintain infrastructure where it is 

needed. Revenue projects will need to show that their activities or the services they 

provide are in response to the demands placed on an area due to development. 

 
 
Lewisham’s Priorities 
 
All projects must also show that they meet at least one of Lewisham’s priorities. Our 
priorities have been decided through public consultation* with Lewisham residents, 
businesses and community groups. Lewisham’s priorities are: 
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Cleaner and Greener - Everyone enjoys our green spaces and benefits from a healthy 
environment as we work to protect and improve our local environment 
 
A Strong Local Economy - Everyone can access high quality job opportunities, with 
decent pay security in our thriving and inclusive local economy 
 
Children and Young People - Every child has access to an outstanding and inspiring 
education and is given the support they need to keep them safe, well and able to achieve 
their full potential 
 
Safer Communities - Every resident feels safe and secure living here as we work 
together towards a borough free from the fear of crime 
 
Open Lewisham - Lewisham is a welcoming place of safety for all where we celebrate 
the diversity that strengthens us. This includes refugees, people seeking asylum and 
migrants as part of our Borough of Sanctuary Commitment 
 
Health and Wellbeing - Ensuring everyone receives the health, mental health, social 
care and support services they need 
 
Addressing Inequality - we realise that supporting some communities, such as those 
with protected characteristics, sanctuary seekers, and others can be more effective 
when working across several wards or borough-wide 
 
Please note that while all applicants may select Addressing Inequality as a 
priority, if you are applying for a Ward NCIL Revenue or Community Delivered 
Capital Project, then you must also select one other priority from the list above. 
 
 
Neighbourhood Planning and NCIL in Lewisham 
 
Lewisham has formally adopted three neighbourhood plans. Each neighbourhood plan 
identifies infrastructure priorities specific to its neighbourhood plan area. These 
priorities can be used to inform project proposals during the open call for community-
led projects if your project falls into one of these neighbourhood plan areas.  
 
Maps of the neighbourhood plan area are available to help identify the area that each 
plans priorities will cover. To view each neighbourhood plan and review the priorities 
please use the links below: 
 

► Grove Park Neighbourhood Plan 

► Crofton Park and Honor Oak Neighbourhood Plan 

► Lee Neighbourhood Plan (combined with RB Greenwich) 
 

 
* Lewisham’s Priorities are made up of our Corporate Priorities. These have been decided based on 
information gathered from the Residents Survey 2022, Local Plan, LGA Peer Challenge and Voices of 
Lewisham. Read more about the above priorities at 
https://lewisham.gov.uk/mayorandcouncil/corporate-strategy/priorities as well as in the Council’s 
Corporate Strategy at https://lewisham.gov.uk/mayorandcouncil/corporate-strategy  

https://lewisham.gov.uk/myservices/planning/policy/neighbourhood-plans/grove-park-neighbourhood-forum-and-area
https://lewisham.gov.uk/myservices/planning/policy/neighbourhood-plans/crofton-park-and-honor-oak-park-neighbourhood-forum-and-area
https://lewisham.gov.uk/myservices/planning/policy/neighbourhood-plans/lee-neighbourhood-forum-and-area
https://lewisham.gov.uk/mayorandcouncil/corporate-strategy/priorities
https://lewisham.gov.uk/mayorandcouncil/corporate-strategy
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Find out about Lewisham’s Borough of Sanctuary 
status and see our Borough of Sanctuary Strategy at 
lewisham.gov.uk/mayorandcouncil/community-
support/refugees/borough-of-sanctuary 

 
 
 
 
 
 
 
 
 
 

What we cannot fund with NCIL 

 Activities that should be delivered by the Council or its partners as part 
of their normal functions e.g. refuse collection  

 Lobbying, political activity or the promotion of private interests  

 Projects with a significant ongoing financial/revenue implications not 
covered by the bid, such as long-term maintenance or staff costs i.e. 
increased street lighting 

 Projects that do not align with Lewisham’s Corporate priorities 

 Projects where the full cost of the project cannot be covered by NCIL 
and the necessary match funding has not been confirmed  

 Costs to start an organisation or project (Seed funding) 

 Feasibility studies 

 

 

 

 

 

  

lewisham.gov.uk/mayorandcouncil/community-support/refugees/borough-of-sanctuary
lewisham.gov.uk/mayorandcouncil/community-support/refugees/borough-of-sanctuary
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What’s my ward?  
Enter the postcode where your proposed 

project will take place at 

lewisham.gov.uk/findmyward  

How much can I apply for? 

 

When making your application you should consider the total amount of the fund 

you are applying to (Borough-wide or ward level pot), ensuring that you do not 

exceed this amount. Also, remember that each fund is likely to be allocated to a 

mix of Council and Community delivered projects, with all projects being 

assessed on value for money and how they best meet the fund criteria and 

Lewisham’s priorities.  

 

Borough-Wide NCIL Fund 

There is a total of £621,732.92 available for Borough-wide projects. Note that this fund 

will be used to fund Borough-wide Council delivered capital projects as well as 

Borough-wide projects selected through the Borough-wide fund application process.  

Ward NCIL Fund 

The amount of funding available in each NCIL Ward Fund is listed in the table above 

on page 4. Council delivered and community delivered projects proposed to take place 

in a specific ward or where one ward primarily benefits will be considered for funding 

from that Ward Fund. 

 

 
 

 
 
 
 
 
  

lewisham.gov.uk/findmyward
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The Application Form – Questions and how to answer them 
 

1.What are you applying for?  
 

Here you will have 3 choices: 
 

• Ward NCIL Community Delivered Capital Project - Put simply, this is 
anything that improves a building or a place. You may only apply for projects up 
to the amount of the fund you applying to (see pages 4-5 for a list of funding 
available for each ward and read the whole guidance document to understand 
how the funding will be allocated. If the cost of the project is more than the 
amount you are applying for, you will need to demonstrate where the rest of the 
money is coming from, this will be later on in the form. NCIL money cannot be 
used for seed funding, this means that you will need to have the other funding 
secured. 
 

• Ward NCIL Revenue Project - A Revenue Project is anything else, for 
example money for an event or a befriending project. 
 

• Borough-wide NCIL Project – For revenue or capital projects benefitting 3 or 
more wards. If the project benefits two wards, but not three then apply for Ward 
ticking the ward that it benefits the most. 
 

1A. For Borough-wide NCIL applications: Please let us know if the Borough-
wide project you are applying to deliver is a revenue project, capital project or 
both (please note this question has been added in response to feedback from 
workshop participants in order to clarify that both revenue and capital borough-wide 
projects can be applied for) 
 
1a. For Ward NCIL applications: Which Ward NCIL Fund are you applying to? 

This is the ward that will benefit the most from your project 

 

2. Select all the wards where your project will be delivered – Applications to the 

Borough-wide Fund must benefit at least 3 wards. Please let us know which Lewisham 

wards your project is aimed at. If you are unsure of the ward names then use the map 

to help you. Remember that Lewisham now has 19 wards. There is no maximum 

number of wards, so your project can benefit all 19. 

 

2a. Please provide the postcode or postcodes where your project will take place 

and if you are unable to do this, please explain why – Projects need to take place 

in Lewisham and if you are applying to a Ward fund then the project must take place 

and primarily benefit people in the ward you have applied to. Providing a postcode or 

other location information for where you will deliver your project helps us to make sure 

Lewisham/ward residents are benefitting from NCIL funding.  

 

3. Has your organisation been set up for at least 12 months?  
 

If you are applying for over £10,000 then your organisation will need to have been 
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established before September 2023. If the organisation is newer than this, then the 
maximum amount that can be applied for is £10,000. 
 
4. How much NCIL funding are you applying for?  
 
Enter the amount of funding you require from 
NCIL. Don’t ask for more than what is 
available for the pot (borough-wide or ward) 
and make sure you read the above 
‘Overview’ and ‘How much can I apply for?’ 
sections of this guidance document before 
you apply. 
 
5. Organisation name – Please insert the 
name of the organisation that is applying for 
the funding 
 
6. Give a summary of your organisation and what it does (50 words)  
 
We want to know a little about your organisation. Your answer should include:  

• what you do and how you work with the local community.  

• your aims, why you were set up and who you work with 

• If you are based outside of Lewisham, please tell us about your connection to 
the borough 
 

Answer this question assuming that the assessors know nothing about your 
organisation (even if you are well known). This answer is limited to 50 words and we 
may use this text in publicity or on our website if your project is successful. We 
suggest you draft your answer first. 

 
7. Name of project  
 
Think about a name for your project, it could be something simple such as ‘Brockley 
Befriending Project’ or ‘Kitchen improvements for Catford Community Centre’. It’s 
entirely up to you. There is no wrong answer here.  
 
8. Please summarise your project (100-150 words)  
 
Once again we suggest that you draft this answer first as it really is important how you 
answer it. When we summarise the application we will use this summary as a 
description of the project and if your project is successful, we will publish this text on 
our website.  
 

See our example answers  
Throughout the guidance we will use a 
Befriending project as an example of a 
revenue project and a Community 
Centre Kitchen improvements project 
as an example of a capital project. Be 
sure to write your own answers when 
filling in your application. 

Example:   
We are a small volunteer-led lunch café based at Brockley Community Centre. We 
started in 2019 and our aim is to address social isolation by providing older people with 
somewhere to go and something to look forward to during the week in a safe 
environment where they can forge friendships. 
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You have already introduced your organisation in the previous question, now we want 
to know why you need the NCIL money and what you want to do. Try to think about 
your answer in stages, giving us a brief overview including:  
 

• What the issue is 

• What qualifies you to tackle it 

• What you will do to address it 

• How and why it will make a difference 

You do not have to go into too much detail as the questions following this are more 

specific and will require greater detail. 

 

 

9. How do you know this project is needed?  

 

You need to be able to demonstrate why this project is needed and why it should 

receive NCIL money. Try and evidence your answer, you may find the data on the 

Lewisham Observatory pages useful https://www.observatory.lewisham.gov.uk/ 

 

In addition to this, are you already doing work that has identified need? Is there 
nothing similar locally or if there is, is it over-subscribed? Have you identified 
something needed as result of feedback from clients or has a new issue come up such 
as the closure of a community space? Is there an article or a recent report that 
identifies certain gaps? For example, a report stating a lack of provision for teenagers 
within the area. 
 
For a small capital project, such as kitchen improvements at a community centre you 
will need to show why these improvements will make a difference.  
 
As stated, with this question it is vitally important that you evidence your answers so if 
you want funding for a befriending project then we will need to know if there are  
similar projects are happening locally, and if there are, do they have a waiting list -  i.e. 
are they over-subscribed? It would also be helpful for us to know if you have been 
approached about running this project and who have you spoken to about the need for 
it? 

Example:   
Our café has been hugely successful, but we want to do more. Many of our users are 
lonely and just a few hours of social interaction can make a difference to their lives. 
We have a great amount of experience of working with older people. The café has 
been running for 5 years and two of our volunteers have worked for Age UK for many 
years. 
We are often asked if we can put on activities and events, but we have not had the 
capacity to do so until now. 
We will provide events and activities including quizzes, bingo, trips out and chair yoga 
etc, as well as increase the number of people that can use the service. 
We have seen what a difference that we can make to people’s lives and we know that 
this programme will have a hugely positive impact on our users health and wellbeing. 

https://www.observatory.lewisham.gov.uk/
https://www.observatory.lewisham.gov.uk/
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10. What do you plan to do? List up to 5 things you plan to do (your activities) 
and the target you want to achieve 

 

Remember that this answer requires you to list up to 5 activities and that you are not 
being assessed on the number of activities you list. Going back to our befriending 
project, the below is an example of how this question may be answered. 
 

Describe the activity – what it is and 
who it is for  

Describe the target, such as the 
number of activities and/or the number 
of people involved  

Example 1:  
1.  A befriending project aimed at people 
aged over 65yrs in Brockley ward 

 

Twice weekly activities for up to 30 people, 
each session is 2 hours 

2. Away days – Day trips for users All members will have the opportunity to 
take part in 2 day trips per year with 
destinations decided by the users 

3. Christmas Lunch and Dance A Christmas meal will be provided on or 
around 23 December, followed by a 
dance. For those feeling less energetic we 
will host   other entertainment such as 
Bingo or craft activities 

 
We fully understand that for most capital projects you will not be able to populate as 
much activity as you can for a revenue project, however, for our Community Centre 
Kitchen Improvements, below is an example of the type of answer you could give : 
 

Describe the activity – what it is and 
who it is for  

Describe the target, such as the 
number of activities and/or the number 
of people involved  

Example 2: 
1. Kitchen improvements to community 
centre 

 
Replace damaged worktops 
Install new serving hatch linked to main 
hall 
Install new lockable cupboards 
Replace faulty gas oven 

 
11. What difference will your project make? List up to 5 ways in which you 
expect people’s lives will be improved as a result of the project.  
 
Ultimately this funding is about making a difference, so here we are asking you to 
provide up to 5 examples of how your project will do this. You will then need to be able 
tell us how you can evidence these improvements.  
 
The below example is once again for the befriending project. 
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List up to 5 ways in which people’s 
lives will be improved  

Describe how you will know these things 
have changed. Tell us what information 
you will collect, how you will collect it. 
This could be through surveys, feedback, 
case studies, data collection, photos 

Example 1: 
1. Users feel less isolated 

 
With 2 events per week our users will always 
have something around the corner to look 
forward to. Every quarter we will survey our 
users to evaluate the impact of the project, 
including questions about whether they feel 
more connected within their community. We 
will also try to incorporate any suggestions 
users have. 

2. Users feel more confident New friendships will be forged and as a result 
of this we hope to see examples of users 
doing activities together and networking 
outside of the project. We will provide case 
studies to evidence this 

3. Users feel more empowered Our befriending project will be member led 
with our organisation facilitating it. Users will 
decide the activities and the location for trips  

4. User Trustees We aim to recruit 2 users as trustees so that 
they can be part of strategic decision making. 
As users we recognise that that they can 
provide a valuable insight at board level. 

 
For the Capital Project try to think about how the improvements will make things 
easier and how it will make people feel. 
 

List up to 5 ways in which people’s 
lives will be improved  

Describe how you will know these things 
have changed. Tell us what information 
you will collect, how you will collect it. 
This could be through surveys, feedback, 
case studies, data collection, photos 

Example 2: 
1.Variety of meals provided on site 
with hatch access to main hall. 

 
At present we can only provide cold food 
such as sandwiches, these improvements will 
mean that hot food can be provided which is 
hugely beneficial especially in winter.  
Feedback from users is that hot food will 
make a huge difference and this was one of 
the main requests from our user survey.  
A fully useable kitchen with a serving hatch to 
a main hall is a huge asset for a community 
centre and helps to ensure that the kitchen 
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area is only accessed by those providing 
refreshments. 

2. New worktops The worktops are rotting away and not 
conducive to a clean working environment 
which is essential in a kitchen. We will 
provide before and after photos to 
demonstrate the difference the worktops will 
make 

3. Lockable cupboards  We have a variety of organisations and their 
members using the centre and unfortunately 
food does get taken. It is very inconvenient 
for our users to have to take items home with 
them to avoid this. Lockable cupboards will 
provide a solution.  
We will survey our users to evidence how the 
kitchen improvements have made a 
difference. 

 
12. Who will your project benefit? Who are your service users or audience? 

 

You have told us a little about your project, what you want to do and the differences 
that you hope that it will make. Here we need to know about who it is aimed at. Is it 
something for all the community, or is it aimed at a particular group such as young 
people or parents with tots? By service users we mean people that use the service, so 
if you are looking for additional funding for an existing project then the service users 
are the people that already take part. 
 
12a. For revenue projects: How many people will benefit from your project? 
Please estimate the number of people who will directly benefit from your 
project, for example the number of service users or people engaging with your 
activity. If you would like, you can also tell us how many people will indirectly 
benefit, such as the wider local community or social media followers. 
 

Direct beneficiaries include those directly affected or involved in your project – e.g. the 
number of workshop attendees or the number of people who will use the new facilities.  
Indirect beneficiaries show your wider reach and could include things like the general 
public in the local area or social media followers. Please give an estimated number for 
each of these.  
 

Try to give a weekly figure, even if it an estimate. 
 

For the befriending project we know that each session will host up to 30 people and 
there will be two sessions per week. If it is the same 30 people that go to each session 
then the answer will be 30, if different people are involved the number will be up to 60. 
 
This question is not required for capital projects. 
 

13. How does the project address the effects of development in Lewisham and 
make your local area a better place to live?  
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In the last round of NCIL, this was probably the most difficult question to answer, so 
we have tried to simplify it. Try to think about the effect that a new development has 
on the area. It can bring more people in, both to live and to work. It can create more 
traffic and therefore increase pollution and it can place more demands on local 
services such as GPs and Schools. But it is not just this, demand for other services 
can increase and there may now be a waiting list to join a local group.  
 

Try to evidence your answers from sources such as the Lewisham Observatory 
https://www.observatory.lewisham.gov.uk/ or the Office of National Statistics 
https://www.ons.gov.uk/ 
 

 
14. If your project is planning to target particular communities, including people 
with protected characteristics, please tell us who they are. 
 

If the project is for everyone and is not targeting a particular community then leave this 
blank and move on to the next question. Otherwise, here we need to know about who 
it is aimed at. For example, a particular group such as young people or parents with 

Example 1 Befriending Project:  
 
Loneliness and social isolation can have a significant effect on health as identified 
by the World Health Organisation as well as national organisations such as Age UK. 
In 2021, 3.3 million people aged 65 years and over were living alone in England and 
Wales, this is 30.1 % of the older population. New developments and people living 
longer means that there is a greater demand on adult social care services meaning 
that 21% of the council budget will go towards adult social care and commissioning. 
Our befriending group with its regular activities and day trips will help to reduce 
social isolation and loneliness, thus improving both mental and physical health and 
reducing demand for services that are already stretched. 
 
Example 2 Community Centre Kitchen: 
 
Lewisham is in the top 20% most deprived local authorities in England. One in four 
people working in Lewisham earn less than the Living Wage. With over 20 
organisations using the Centre weekly and an average of 250 people walking 
through the door each day, Catford Community Centre is an integral part of the local 
community. The new development on the High Street as well as the Cost of Living 
crisis has increased demand to access the services of many of our organisations 
that provide support in areas such as youth work, employment training and activities 
/ services for the elderly such as Chair Yoga and befriending.  Many of these groups 
provide refreshments including hot food. The inability to produce hot food on the 
premises and provide refreshments from a modern fully equipped kitchen is not cost 
effective as food has to be brought in and therefore it is extremely detrimental to the 
services that the centre can provide. Being able to provide these services on-site will 
be extremely beneficial, it will reduce costs, free up staff time and enable the 
community centre to offer better and more services to the local community. 

https://www.observatory.lewisham.gov.uk/
https://www.ons.gov.uk/
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tots. Tick all the boxes which apply, so if your project is aimed at elderly men with a 
disability, you would tick age, disability and sex. 
 

If your project is aimed at a particular group such as carers or lone parents and the 

group is not listed, then please tick the ‘other’ box and write who it is aimed at in the 

space provided.  

 

15. How will you make sure everyone knows about your project and can access 
it?  
 

This is important as having a really good project is only worthwhile if people are aware 
that it is taking place and can access it. This is particularly crucial if it is a new project. 
How will it be advertised and promoted, who will you be engaging with to spread the 
word? Think about word and mouth, newsletters, posters, partner organisations and 
social media i.e. Facebook and Twitter etc. What is the best way for you to engage 
with your target users? If they are elderly then social media is probably not the best 
method. 

 
16. Lewisham’s Priorities. Our priorities have been decided through public 
consultation with Lewisham residents, businesses and community groups.  
Please select ONLY ONE (OR UP TO TWO) Lewisham priorities listed below 
which best match your project. Tick the box then explain in question 16a how 
your project supports the priority.  
 
For this question you may find it beneficial to have a look at the Council website where 
more detail and a breakdown of each priority is provided 
https://lewisham.gov.uk/mayorandcouncil/corporate-strategy/priorities 
 
Note that the additional priority for Borough-wide NCIL applications, Addressing 
Inequality, is not listed on the Council website. This priority has been added as an 
option for Borough-wide NCIL applications to have as their only priority as we 
understand that supporting some communities, such as those with protected 
characteristics, sanctuary seekers, and others can be more effective when working 
across several wards or borough-wide. Borough-wide NCIL applicants can select this 
or any one or two of the other priorities. Ward NCIL applications may select 
Addressing Inequality as long as you have already selected another one of the 
Lewisham Priorities from the list as well. 
 

Once you have studied the priorities have a think about which one or two apply best to 
your project and tick those that apply. Remember, you only have to tick one or two 
priorities. 

https://lewisham.gov.uk/mayorandcouncil/corporate-strategy/priorities
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17. Will you be able to start your project by July 2025? 
If No, when do you plan to start your project?  
How many months will your project need NCIL funding for? 
Have a think about when you would like the project to start, but bear in mind that this 
funding is for a maximum of 2 years and it must be completed by the end of July 2027.  
 
18. Will the amount you are applying for from NCIL cover the full cost of your 
project?  
Yes, the amount of NCIL funding applied for will fully fund this project  
No, NCIL funding will only cover part of the project costs  
18a. If you answered NO, How will your project be funded?  
 

The project cost is how much it will cost to deliver what you are planning to do. Is the 
amount of NCIL that you are requesting covering all the costs or are you contributing 

Example 1: The befriending project will fall into the Health and Wellbeing priority 
and it can be evidenced like this: 
 

Health and wellbeing - Our befriending project is aimed at people aged 65 and 
over who are lonely and isolated. By giving them the opportunity to regularly leave 
the home, meet new people and go on trips they will feel less isolated and more 
supported with access to a network of new friends, many of whom are in a similar 
situation. This will significantly improve their wellbeing and can contribute to their 
overall health. 
 
Example 2: Our kitchen improvements at the community centre can fall into three 
categories, so you will need to pick the two that are the most applicable. Your 
answers can be evidenced as per below. 
 
A strong local economy – Our community centre is an integral part of the local 
community and is used by a variety of organisations. Having a fully functional on-
site kitchen will help to reduce their costs as food can be prepared on the 
premises and in addition it will free up valuable time. Finally, the kitchen is an 
integral part of our offer to the wider community and will therefore benefit the local 
economy as it can be used at an affordable rate. 
 

Health and Wellbeing – Many of our organisations cater for vulnerable people, 
people in poverty and some with little access to hot food. Having the facility to 
provide quality hot food will help to improve the general health and wellbeing of 
our centre’s users and open the potential to host other organisations that provide 
a food service for the vulnerable. 
 
Children and Young People – We have several youth groups that use our Centre, 
being able to provide a hot meal is integral to their health and wellbeing and some 
of the young people involved do not benefit from regular healthy food in their 
home. 
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some money towards it? This could be funding from another source or existing funds 
from your own organisation. 
 

NCIL cannot be used for seed funding, this means that you cannot apply for NCIL if 
you need money that you do not have to deliver the project. You may list your 
expected funding as confirmed or pending, however if the funding is pending you will 
need to let us know when you expect to have this confirmed. We will then follow up 
with you, as needed, when assessing applications.  
 

19. If your project requires additional funding, to what you are applying to NCIL 
for, please list where the funding is coming from. 
This is linked to the above question, tell us who the money is coming from and the 
amount. You only need to complete this section if your project is part-funded by NCIL. 
 
20. What will you spend the money on? 
We expect any salary to be at least the London minimum wage which currently stands 
at £13.15 per hour. Remember if this is a two year project that this cost is likely to 
increase.  
 
Example 1: Below is an example of funding for our Befriending Project and this is the 
level of detail that we would like to see with your answer. 
 

Item of expenditure  Cost  

Coordination and delivery of project at £14 per hour for 2 
persons at 4 hours per week 

 £5,376 

 Coach hire 2 return trips per year over 2 years  £2,000 est 

 Refreshments, tea, coffee and snacks  £300 

 Christmas lunch for 30 people at £6 per person  £180 

Christmas ball  £250 

Marketing and promotion  £350 

Other costs ie games  £500 

 
Total expenditure 

 
 £8,926 

 
20a. For community delivered capital projects: If your project has any ongoing 
maintenance costs, please explain what they are and who will take 
responsibility for them. 
 
We would expect that with most community capital projects work will be covered by 
guarantee and if maintenance is required then it will be part of the warranty, for 
example a new boiler will have a service plan. However, this may not always be the 
case and if it is not then you need to tell us how you will cover this cost and who will 
be responsible for it.  
 
21. Understanding our expectations of you if you are successful in your NCIL 
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application  
 
Funded organisations will be required to: 

• Sign a Grant Agreement between April and June 2025  

• Attend one of two mobilisation events likely to be during April to June 

2025 (details of what these meetings will involve are below) 

• Attend ward assembly meetings to talk about your project  

• Complete quarterly monitoring reports and return these to your 

monitoring officer by the agreed quarterly deadlines  

• Send photos and other publicity materials that can be shared to promote 

the NCIL programme  

It is important that you understand that if you receive money from NCIL you know what 
we expect from you. This is public money and therefore, we have a responsibility to 
ensure that it is spent correctly and that it is value for money. 
 

Mobilisation meeting 
 
The mobilisation meeting will take place once funding has been agreed, but before 
your project will commence. It is a requirement that you attend this meeting as this is 
where we will go through and agree the final details prior to the release of the NCIL 
funding. This will include: your monitoring requirements and the project start date, as 
well as any support required. The mobilisation meeting is also an opportunity to meet 
with your monitoring officers and other funded organisations. 
 

Ward assemblies 
 
All 19 wards in Lewisham have their own ward assembly which will usually meet 3-4 
times per year either at a location within the ward or online. The meeting is Chaired by 
a Ward Councillor and is open to anyone who lives, works or learns in the ward. You 
will be expected to attend ward assembly meetings to both showcase your project and 
report back / update the assembly on what you are doing. You will find that the 
assembly can be a useful tool for your organisation with many attendees having a 
great deal of local knowledge and who are keen to support you. 
 

Monitoring  
 
The quarterly monitoring is an opportunity for you to report back to the monitoring 
officer on the work that you are doing, how it is progressing and tell us about any 
issues that you are having and any support that you require. We want your project to 
be a huge success and these meetings will help to ensure that it is so by tackling any 
problems that may arise and providing you with the help that you may need. 
 

Photos are a wonderful opportunity for you to showcase the great work that you are 
doing, we can share these via our networks and they will also help you to promote 
what you are doing. 
 
Your Organisation  
 
22. Name of Project Contact:  
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23. Project Contact Position in Organisation (if applicable):  
24. Project Contact Email:  
25. Project Contact Phone number:  
26. Legal Status   

• Registered charity, please provide Charity Registration Number  

• Company Limited by Guarantee, please provide Company Registration 
Number  

• CIC, please provide CIC Registration Number   

• Cooperative, please provide Cooperative Registration Number   

• Unconstituted, please provide details  
Other, please provide details 

 

Please tick this box to confirm that you have read and understood the above list 
of expectations of funded organisations. Failure to comply may result in 
withdrawal of funding. 
 
27. Does the organisation have a separate bank account? 
27a. If No: If your organisation does not have a separate bank account, you may 
give the name of a registered Lewisham-based organisation (established for at 
least 12 months) that will act as your fund-holder or an online registered 
service. If successful, you will be required to complete a formal agreement as 
part of the grant conditions.  
 
For organisations that have been set up within the last 12 months and do not have a 
Constitution / Terms of Reference or bank account, the following measures will need 
to be taken to apply for and receive funding.  
 

The organisation may either: 
 

• Make an arrangement with a charity commission registered organisation that 
has been in existence for 12 months plus to act as a bank to ‘hold’ and manage 
the funds  
 
OR 
 

• Use an online service like ‘Accountable’, which acts like a bank and holds 
money on behalf of your group. Accountable is run by the Social Change 
Agency CIC and is designed specifically to help community groups who don’t 
have a bank account. Your group can simply and transparently manage your 
money using their online platform. Please note there is a fee for this service. 
Find out more at https://www.resourcecentre.org.uk/supplier/accountable-
money-management/ 

 

Individual personal bank accounts will not be accepted for receipt of money. 
Successful applicants will be required to complete a formal agreement as part of the 
grant conditions. 
 
28. Has the organisation received any grant funding from Lewisham Council in 
the last three financial years?  
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Go to the Community Funding website at 

communityfunding.lewisham.gov.uk/ncil/resources for 

some suggested sources of information for evidencing 

your application answers. 

28a. If Yes, Which Lewisham Council fund or department have you received 
funding from in the past three years? 
28b. If Yes, Has the organisation's bank details changed in the past three years?  
 
 

29. In order to comply with our due diligence, please upload your Public Liability 
Insurance and Safeguarding Policy documents as well as a recent bank 
statement, if you have one. If you've sent us your most up-to-date Safeguarding 
policy and bank details in the past 3 years, then you do not need to upload 
these, but we will still need your most recent Public Liability Insurance 
document. If you have updated documents to send us, these can be provided at 
a later date, but this may affect your application and failure to provide these will 
result in delay to signing of the grant agreement and grant payments if your 
project is successful. A document upload link will be provided on the online form 
 

30. Please tick to confirm the below documents are held by your organisation: 

• Constitution 

• GDPR Policy 

• Equality & Diversity Policy 

• Last 3 Years of Accounts (or most recent 1 or 2 years of accounts for 
newly established organisations) 

• Solo Worker Policy (if applicable) 

• Volunteer Policy (if applicable) 

• AQS Accreditation/ Quality Mark (if applicable) 
 
We reserve the right to request these within 7 days notice. Failure to provide 
these may result in delay or withdrawal of grant funding. 
 

 
Evidencing your answers 
 
For some questions, it may strengthen your answer to provide evidence. This could be 
examples from your own experience, such as things you’ve learned through the work 
you’ve done previously. Or this might be evidence from research reports or studies or 
articles found online. This evidence might show why a project is needed, why an area 
is lacking some infrastructure or service or why your approach to an issue is worth 
funding. Be sure to reference the source (publication title and author or website link) 
when including data or research findings. 
 
 
 
 
 
 
  
 

 

 

communityfunding.lewisham.gov.uk/ncil/resources
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NCIL Helpline: 020 8314 6595 Monday to Friday 10am to 4pm 

Email enquiries: ncilfund@lewisham.gov.uk  

Come along to a workshop to find out more about 

NCIL and how to apply. Visit 

communityfunding.lewisham.gov.uk/ncil/get-help-apply 

Get support with your application 

 

The community development team will be providing a series of workshops to give 

potential applicants all the information you need to find out if NCIL is the right fund for 

your organisation or to apply.  

 

 

 

 

 

 

  

Contact the team 

 

 

 

 

 

Alternatively, contact the Community Development Officer for your ward: 

 

Ward Community Development Officer  

Bellingham Lucy Formolli   lucy.formolli@lewisham.gov.uk  

Blackheath Paul Gale   paul.gale@lewisham.gov.uk 

Brockley Katie Drew   katie.drew1@lewisham.gov.uk 

Catford South Lucy Formolli lucy.formolli@lewisham.gov.uk  

Crofton Park Sarah Lang sarah.lang@lewisham.gov.uk  

Deptford Sarah Lang sarah.lang@lewisham.gov.uk  

Downham Paul Gale paul.gale@lewisham.gov.uk 

Evelyn Katie Drew katie.drew1@lewisham.gov.uk  

Forest Hill Laura Luckhurst laura.luckhurst@lewisham.gov.uk 

Grove Park Paul Gale paul.gale@lewisham.gov.uk 

Hither Green Paul Gale paul.gale@lewisham.gov.uk 

Ladywell Ade Joseph ade.joseph@lewisham.gov.uk 

Lee Green Ade Joseph ade.joseph@lewisham.gov.uk 

Lewisham Central Ade Joseph ade.joseph@lewisham.gov.uk 

New Cross Gate Laura Luckhurst laura.luckhurst@lewisham.gov.uk 

Perry Vale Laura Luckhurst laura.luckhurst@lewisham.gov.uk 

Rushey Green Lucy Formolli lucy.formolli@lewisham.gov.uk 

Sydenham Sara Wickert sara.wickert@lewisham.gov.uk  

Telegraph Hill Sarah Lang sarah.lang@lewisham.gov.uk 

mailto:ncilfund@lewisham.gov.uk
mailto:lucy.formolli@lewisham.gov.uk
mailto:paul.gale@lewisham.gov.uk
mailto:katie.drew1@lewisham.gov.uk
mailto:lucy.formolli@lewisham.gov.uk
mailto:sarah.lang@lewisham.gov.uk
mailto:sarah.lang@lewisham.gov.uk
mailto:paul.gale@lewisham.gov.uk
mailto:katie.drew1@lewisham.gov.uk
mailto:laura.luckhurst@lewisham.gov.uk
mailto:paul.gale@lewisham.gov.uk
mailto:paul.gale@lewisham.gov.uk
mailto:ade.joseph@lewisham.gov.uk
mailto:ade.joseph@lewisham.gov.uk
mailto:ade.joseph@lewisham.gov.uk
mailto:laura.luckhurst@lewisham.gov.uk
mailto:laura.luckhurst@lewisham.gov.uk
mailto:lucy.formolli@lewisham.gov.uk
mailto:sara.wickert@lewisham.gov.uk
mailto:sarah.lang@lewisham.gov.uk
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Deciding which projects to fund  

 

It is important to understand that the Borough-wide NCIL fund and the Ward NCIL 

funds will be used to cover a mix of both capital and revenue projects.  

 

NCIL Timeline and Decision-making process 

 

 

 

 

  

 

 

 
  

Open call for applications 

Monday 8 July to Monday 

23 September 2024 

 

July onwards 

Community development team 

carries out due diligence, 

checking that your project 

meets eligibility and fund 

criteria and that all required 

information and/or paperwork 

has been provided. 

 

July to 4th October 
Applications which pass due 

diligence are internally assessed 
against the grant criteria 

Autumn to winter 2024/25 
Recommended projects 
presented to local ward 

assembly meetings  

April 2025 
All applicants will be notified of 

a provisional offer or 
unsuccessful bid 

March 2025  
Projects recommended to the 

ward assembly will be 
submitted for final approval to 

Mayor & Cabinet 

April to June 2025 
Successful applicants will then 
attend a mobilisation event to 

discuss grant timelines, delivery 
and monitoring expectations. 

Grant agreements will be 
signed at this event  

April to June 2025 
Projects will be designated a 
Monitoring Officer, which for 
revenue projects will most 

likely be your ward assembly 
officer. This will be your main 

contact for support and project 
monitoring. 
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Glossary 
 
Community Infrastructure Levy (CIL): A charge that local authorities  place on a new 
development. 
 
Collaborative Working: Also known as joint or partnership working - covers a variety 
of ways that two or more organisations can work together. 
 
Constitution: The aims and rules that a group will use. It's a statement of what the 
group is going to do and how it is going to do it. A constitution should provide the 
structure for an organisation, describe its purpose, and define the duties and 
responsibilities of the officers and members. 
 
Infrastructure: The basic systems and services that are needed in order to support the 
area for example, transport and communication systems, education, healthcare, open 
spaces and community facilities. 
 
Local Assembly: An open Council led meeting where people from the ward work with 
local councillors to improve the area. 
 
Match Funding: Funds that are set to be paid in proportion to funds available from other 
sources. 
 
Mayor and Cabinet: Makes the decisions on strategy, policy, service provision and 
finance and ensures that the council is run in accordance with the relevant statutory 
guidance and legislation. 
 
Member: A locally elected Ward Councillor representing the local community. 
 
Neighbourhood Community Infrastructure Levy (NCIL): A portion of CIL to be spent 
on local priorities. 

 
Protected Characteristics: There are nine protected characteristics in the Equality Act. 
Discrimination that happens because of one or more of these characteristics is unlawful 
under the Act. The characteristics are: age, disability, gender reassignment, marriage 
and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual 
orientation. 
 
Terms of Reference: Define the purpose and structures of a project, committee, 
meeting, negotiation, or any similar collection of people who have agreed to work 
together to accomplish a shared goal. 

 
Ward: An electoral district within the borough represented by two or three councillors. 
The ward boundaries in Lewisham were changed in 2022. 


